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By Douglas B. Feaver . 

WwWn^ton PoaiSttft Writer' ' -' / " 

What’s- an- Anny general to do? 

He suddenly finds. himself in com- 
mand of an important operation that 
requires extensive help .front the. 
Navy and the*. Air -Force, but he 
doesn’t know anything' about the 1 
Navy and the Air Force. *1? * ' 

That problem is supposed to be’ 
solved by the National Defense Uni- 
versity (NDU),a group^f military • 
colleges headquartered ‘ at Fort 
McNair that are suppoead to teach 
the services how to work together.; 
(The- clasaic-^examplatof'W^vP® 
school i 3 supposed to prevent was 
the ill-fated Iranian. hostage rescue ■. 
mission, a joint operatiwi that fea- 
tured Marine helicopters. Air Force 
airplanes, an Army commander, 
troops from all the sendees and se- 
rious command- and control prolH* 

Ignis.) _ . -v*'-v"vv* •* j> 

NDU represents the. elite of the; 
military’s instructional "system. The- 
university itself. » only five years old,, 
but its comoonent collegee— the Na- 
tionaL War* CoUege,.. the Industrial. 
College of the Armed Forces (both at 
Fort McNair) and the Armed Forces* 
Staff College (at Norfo&Miave. 
long traditions of dealing with issues; 
and tactical questions- that affect air 
the military services and diplomatic 
activities as well. , Q 

This year, the war college has toa 
students in residence and the indus- 
trial college has 208, The staff col-j 
lege, which serves lower-ranking of- 
ficers, has 550 students, annually m 
two sessions. Correspondence^ ana 
extension programs sen* hundreds 

more. • . :» 

Bruce Laingen, the senior Amer- 
ican hostage in Iran, is the- vice pres- 
ident of NDU— with the rank of am- 
bassador—aiid about a thud, of thfi^ 
university’s stiidente are federal civ 
vilian employes, moitly from the De^ 
fense and StatwkpKtoento and the 

Qf\; - , v 
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The university, however, is now in 
the midst of a fundamental debate 
over whether it is fulfilling its mis- 
sion in the best way. In the eyes of 
the university’s board of visitors, in- 
struction iri'' the complex world ot 
; joint, operatiphs-j takes place at the 

’wrong tiihe-^sometimes years before 
generals and admirals ‘reach the rank 
where they need the knowledge and 
the personal contacts that ^come 
from 11 months of work together m 
classrooms and seminars-'; . 

A panel of the board has recom- 

.mended- that the- university's pro- 
-gram ; be changed to .include, such- 
I training for newly selected generals 
‘and admirals. The problem is that 
the change, as originally envisioned, 
•’would substantially alter and, under 
one scenario, eliminate the existing, 
'program the university has for col-, 
ipneb and captains, -many of whom 
(retire without 

‘jStripesA^*;- '!**-%£ 

b- : TKe’final deqsiori'willlJa made by; 
‘the Joint Chiefs of Steff, who have 
the matter under active- evaluation, 
according to a spokesman. - 
The board of visitors, is heavily 
laden with retired generals and ad-. 
mirals plus a few civilians with mil- 
itary or diplomatic experience- The 
idea of , a star-level: , supercourse 
stressing, joint ^operations has-been J 
pressed most vigorously by retired 
Air Force Gen. Russell E. Dougher- 
ty, former commander in chief of the 
Strategic Air Command and a board_ 

member. . r -» 

“When you get to be a general 
officer, people forget about educa- 
tion,” Dougherty said in an mter- 
; view, “ ; , , This business of- provid- 
i'ing a deterrent to; war: b just too 
complicated for any single service 
person or any single background 

* ... I look back at what I know now 
and didn’t know then (when he was 

' selected to be a general),: and ^anin- 

• stant exposure wouldhave helped. 1 
tcould have dons a bcttwjQo - • • • 


' 'Dougherty's planJfradical in the 
context of military tradition: He- 
would eliminate the present course 
for senior non-flag officers at the 
National War College and replace it 
with an 11-month supercourse. 

“I'm talking about changing uv&r 
character of the National War Col- 
Ie-re to what I think it was intended 

to be by Ejsenhower,^ Doughertyj 

said. The National War College was 
/'created on Gen. Dwight Eisenhow- a 
er’s recommendation after he saw 
' the problems of joint and allied op-. 

• erations during World War 1L Pre-: 

. viously, the senior command colleges 
’ had been the exclusive property . of 
the individual services and each con- 
; tained heavy servings of service — .not 
joint— military-doctrine. ■ . { 

The board of visitors, which can 
recommend but not order policy 
changes, went along with Dougher- 
ty’s suggestion after meetings last 

• summer. ^ 

I - But in a session last week, Air - 
Force Lt Gen. John S. Pustay, the 
university’s president, persuaded the , 
board to settle for a short course for 
. gen erals that would fit into the ex- 
isting National War College. To do 
i what the board originally suggested, 

- he said, would be “at the cost of dis-, 
establishing, the National War Col- 
lege,” and that is clearly something 
he does not want to recommend, '.- j 

Now, with the board’s blessing; 
Pustay has ordered a study of aj 
shorter program for top-ranking of- j 

The, course the panel originally 1 
outlined -contains subjects civilians 
would like to think their senior mil- 
itary commanders know. “This 
: course,” the panel said in its- recom- 
mendation, “should focus on the cur- 
rent and projected international en-; 
vironment for U.S. national seewity, 

1 the domestic environment for dett-j 
sion-maldngr the management of na-t 
I . tional resources {human and. mate-4 
| rial), critical-isaues of national secu-i 
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